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  Cultural Dimensions: The Five-Dimensions-Model according
to Geert Hofstede Anja Dellner,2014-09-03 Seminar paper from
the year 2009 in the subject Cultural Studies - Basics and
Definitions, grade: 1,3, Dresden Technical University, language:
English, abstract: Be it in the business world, as a traveller,
trying to master a foreign language, or to teach it, nowadays we
meet people of foreign cultures more frequently than this was the
case just 50 or even 100 years ago. Even though linguistic
difficulties are often surmountable through English as lingua
franca, meeting people from cultures we are unfamiliar with
bears the potential for many misunderstandings. These in turn
quite often lead to lack of understanding, conflict, even political
disaster, like in 2005 with the Danish caricature scandal involving
the newspaper Jyllands Posten, when a fundamentalist Muslim
cleric from Egypt living in Denmark felt offended and ridiculed in
his religious beliefs by caricatures featuring Mohammed. The
Islamic world thereby rallied to the case, and did not only react
with outrage and boycott, but with violent attacks, in the course
of which 140 people lost their lives and several hundred were
injured. Milder reactions, like rejection and hidden resentment
are, however, the more common outcomes due to intercultural
misunderstandings. How otherwise would there be stereotypes
mostly carrying negative connotations, like the obedient Chinese,
the superficial American, or the super-punctual German lacking
humor? The Dutch anthropologist and cultural scientist Geert
Hofstede suggests that the reason for such misunderstandings is
a culturally divergent, often concealed moral concept with a
direct impact on human actions and thinking. Hofstede has
devoted himself to this issue and has developed a model based on
a long-time study, elucidating peculiarities of and differences
between national cultures in comparison. Thereby Hofstede
classified national cultures according to five pillars, also called
dimensions, which dependent on the nation vary markedly and in
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his study are set in relation to each other. The subject and the
goal of this assignment is to present the main features of
Hofstede’s Model of the Five Dimensions of National Cultures.
Following, the practical applicability of this model is briefly
discussed.
  Cultural Differences in Times of Globalization. An Overview of
Hofstede's Theory and Two New Theories Julian Kraft,2019-12-17
Seminar paper from the year 2016 in the subject Cultural Studies
- Basics and Definitions, University of Applied Sciences
Emden/Leer, language: English, abstract: In this paper the
importance of the cultural differences, especially the national
culture, should be clarified because in times of globalization it’s
unalterable to consider such different characteristics in the daily
business. For the topic of national culture the culture model of
Hofstede is still representative but this theory is meanwhile out of
date and there exist newer models which give new insights in this
specific topic. This paper gives an overview about the model of
Hofstede and two newer theories with regard to a created thesis.
The models exhibit several differences which enable to survey the
topic national culture under a variety of aspects. The conclusion
makes clear that other aspects should be also considered beside
the cultural differences especially in business relationships. In the
late 1960s and the early 1970s a Dutch social researcher named
Geert Hofstede conducted about the influences of national culture
in the workplace. Until this point of time his study was the most
extensive one in this specific field of research. In the following
decades additional surveys carried out and were more and more
popular. They built on Hofstede’s culture model and modify it. For
example the culture dimensions of Alfons Trompenaars or the
globe study. In the following essay Hofstede’s model should be
examined with the help of prevailing research results, transpire
comparisons and differences. This subject of national culture
should be considered consistently with leadership.
  Cultural Differences in a Globalizing World Michael
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Minkov,2011-05-27 Explains the relationship between national
culture and national differences in crucially important
phenomena, such as speed of economic growth, murder rates,
and educational achievement. This book also explains differences
in suicide rates, road death tolls, female inequality, happiness,
and a number of other phenomena.
  Hofsteede's Cultural Dimensions Elisabeth Luger,2009-02
Seminar paper from the year 2002 in the subject Business
economics - Business Management, Corporate Governance,
grade: A/B, University of Linz (International Management),
course: International Management, 5 entries in the bibliography,
language: English, abstract: In the globalising world where
multinational organisations work across borders the question of
cultural differences and mutual understanding seems to be highly
relevant and has been discussed by many researches in the last
decades. National culture can be viewed as the norms, values and
beliefs shared by individuals from a particular nation that
distinguish it from other nations (Nov I., Schroll-Machl S. et al.
(2001): Interkultur ln komunikace v r zen a podnik n ). Our
cultural environment is natural for us but people from other
cultures may not be comfortable with it or may not understand.
The behaviors that are consistent with the norms of one culture
may violate the norms of another like for example: the time that
the German account executive expects the Mexican manager to
arrive at their 12:30 lunch appointment is 12:30. When the
Mexican manager agreed on 12:30, he didn′t know that she would
be annoyed by him not arriving or calling before 1:00 (http: //tbs-
intranet.tees.ac.uk/international/ccd/ccd_block2.htm,19. 6. 2002).
Therefore when we talk about differences between cultures, then
we are speaking in generalities. Therefore we should be aware of
expectations that every idividual will behave in a manner
consistent with those generalizations, because even within
cultures, people differ from each other. Why do we study national
culture anyway? The study of human behavior and the practice of
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leadership and management continually require the use of
generalizations. It is still worth to search for models that predict
human behavior, even if those predictions can′t always be
accurate. Some of the most popular models are Hofstede′s Theory
and the model of Trompenaars.
  Hofstede’s Six-Dimensions Model of Culture and the
application of the model to four countries ,2021-08-30
Seminar paper from the year 2020 in the subject Cultural Studies
- Basics and Definitions, grade: 2,0, University of applied
sciences, Düsseldorf (eufom Business School University of
Applied Sciences Study Centre Düsseldorf), course: Intercultural
Cometencies, language: English, abstract: This thesis deals with
individual aspects in which cultures can differ and clarifies the
understanding of ‘culture’. In addition, special attention is also
paid to the Six-Dimensions Model of Hofstede. This Model is also
used to analyse and relate four cultures from different countries.
The main focus of this work is on the question of what needs to be
considered when dealing with cultural differences. Today’s world
is closely connected. People all over the world communicate with
each other; People of different origins. This intercultural
communication plays a special role in the social as well as in the
business world, as business activities have become more
intercultural. The steady increase in corporate activities on the
world markets over the past decades has led to a shift in
corporate culture from a purely national focus to an international
orientation. Social contacts between people from different
cultures have also become more permanent and intensive. This
applies not only to tourist stays abroad, but also to business life.
Intercultural cooperation in middle management and among
employees is already taken for granted today. For this purpose it
is not necessary for the participants to travel abroad.
  Culture's Consequences Geert Hofstede,2001 'The
publication of this second edition of Culture's Consequences
marks an important moment in the field of cross-cultural studies .
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Hofstede's framework for understanding national differences has
been one of the most influential and widely used frameworks in
cross-cultural business studies, in the past ten years' - Australian
Journal of Management
  Culture's Consequences Geert Hofstede,1984 In his
bestselling book Culture's Consequences, Geert Hofstede
proposed four dimensions on which the differences among
national cultures can be understood: Individualism, Power
Distance, Uncertainty Avoidance and Masculinity. This volume
comprises the first in-depth discussion of the masculinity
dimension and how it can help us to understand differences
among cultures. The book begins with a general explanation of
the masculinity dimension, and discusses how it illuminates broad
features of different cultures. The following parts apply the
dimension more specifically to gender (and gender identity),
sexuality (and sexual behaviour) and religion, probably the most
influential variable of all. Hofstede closes the book
  Cross cultural differences and their implications for
managing intercultural differences in business contexts
Marie Hildebrand,2018-09-20 Seminar paper from the year 2018
in the subject English Language and Literature Studies - Culture
and Applied Geography, grade: 1,0, Fresenius University of
Applied Sciences Hamburg, language: English, abstract: As a
result of globalization, many firms have started to compete and
work on a worldwide basis. This situation has required
organizations to manage their workforces effectively in order to
expand into global markets and target different consumer groups.
Moreover, the process of globalization causes more exposure to
diversity, not only in daily but also in business life. Managing
diversity has therefore become a strategic focus of management
in organizations which enables companies to gain competitive
advantages on the global market. With increasing relevance of
the outlined issue several frameworks for categorizing, analyzing
and comparing cultures can be found in literature. Two
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frameworks that have received a great deal of research attention
are Hofstede’s study of work values and Trompenaars’ broad-
based studies of value orientations. This paper provides an insight
into the existing conventional culture paradigms by giving a brief
introduction to the term culture and exposing the two mentioned
models. Subsequently, the last chapter outlines possible
implications for managing intercultural differences in business
contexts.
  Cultures and Organizations: Software of the Mind, Third
Edition Geert Hofstede,Gert Jan Hofstede,Michael
Minkov,2010-05-24 The revolutionary study of how the place
where we grew up shapes the way we think, feel, and act-- with
new dimensions and perspectives Based on research conducted in
more than seventy countries over a forty-year span, Cultures and
Organizations examines what drives people apart—when
cooperation is so clearly in everyone’s interest. With major new
contributions from Michael Minkov’s analysis of data from the
World Values Survey, as well as an account of the evolution of
cultures by Gert Jan Hofstede, this revised and expanded edition:
Reveals the “moral circles” from which national societies are built
and the unexamined rules by which people think, feel, and act
Explores how national cultures differ in the areas of inequality,
assertiveness versus modesty, and tolerance for ambiguity
Explains how organizational cultures differ from national
cultures—and how they can be managed Analyzes stereotyping,
differences in language, cultural roots of the 2008 economic
crisis, and other intercultural dynamics
  Cultural difference between Germany and Brazil in a business
background Stonia Thorand,2022-01-12 Seminar paper from the
year 2021 in the subject Cultural Studies - Miscellaneous, grade:
1,3, International University of Applied Sciences Bad Honnef -
Bonn, course: Data Science, language: English, abstract: The aim
of this case study is to build a cultural guideline for the managers
in a medium-sized mechanical engineering business in south



8

Germany working in Brazil. The guideline is based on Hofstede’s,
Hall’s, and Rotter’s concept to evaluate cultural differences
between Germany and Brazil. Globalization is used to describe
the interdependence of the world’s economies and cultures.
These global interactions did reach its peak in the 19th century
through technical breakthroughs such as steamships, railroads
leading to an increase in human interactions throughout borders.
Globalization did encourage the aspect of comparative advantage,
meaning that each country can specify on products which require
the least amount of resources. Trading these resources makes the
production more efficiently, lowers the prize of goods and is daily
practiced. Modern global economy makes intercultural
cooperation indispensable for companies. International
businesses face difficulties coming from a lack of intercultural
understanding. Without the briefing on the cultural differences,
misunderstandings and conflicts can occur easily. To keep up with
the rising demand of intercultural interactions, it is mandatory to
understand different cultures, values and their impact on the
organizational operations within them. One of the most important
tasks of a manager is to do the same task all over the world, but
change how they do it. The strategy, structure, and actions
suitable for the cultural background must change regarding the
different cultural environment the manager is working at. In
order to achieve organizational goals it is inevitable to adapt
these aspects based on the socio-cultural environment. This goal
can be achieved by cross-cultural management. Many studies
have been obtained to answer conflicts arising from cross-cultural
interactions. One aspect of addressing the roots of the cross-
cultural conflicts is described by the dimensional approach by
introducing multiple dimensions. Rotter defines national culture
according to their locus of control (LoC) and uses a one
dimensional model. Another approach to address cultural
differences defined by Edward T. Hall does include the aspect of
communication. The main focus here is on the verbal, as well as
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non-verbal communication and build on a three dimensional
model. Hofstede explained the national culture according to a six
dimensional model.
  Armstrong's Handbook of Strategic Human Resource
Management Michael Armstrong,2011-08-03 Strategic human
resource management has been taken up by academics,
consultants and practitioners alike. However, the integration of
human resource strategy with overall business strategy is often
easier in theory than in practice. Armstrong's Handbook of
Strategic Human Resource Management provides a bridge
between theory and practice, and offers a guide both to
formulating human resource strategies and to implementing
them. Fully updated, this edition incorporates the latest thinking,
research and practice on strategic Human Resource Management
and contains completely revised chapters on HRM, HR strategy,
the formulation and implementation of strategy, roles in strategic
HRM and strategic reward. This indispensable book includes
coverage of international aspects of strategic human resource
management. It also reflects important developments in HR
strategies linked with those issues that affect HRM on a day-to-
day basis, including human capital management, corporate social
responsibility, organization development, employee engagement
and talent management. Including a new chapter on
organizational effectiveness, Armstrong's Strategic Human
Resource Management sets out a strategic framework for HRM; a
framework for implementing SHRM in action; and a section on
HR strategies. Case studies, checklists, practical examples and a
strategic HR toolkit make this book an extremely practical
resource for all those who are involved in putting complex
strategy into practice in order to effect positive and productive
change.
  Cross-Cultural Analysis Michael Minkov,2012-06-06 Cross-
Cultural Analysis is the sequel to Culture's Consequences, the
classic work published by Geert Hofstede, one of the most
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influential management thinkers in today's times. Hofstede's
original work introduced a new research paradigm in cross-
cultural analysis: studying cultural differences through nation-
level dimensions (complex variables defined by intercorrelated
items). This paradigm has been subsequently used by hundreds of
prominent scholars all over the world and has produced solid
results. This new text takes the next step: It critically examines in
one comprehensive volume the current, prevalent approaches to
cross-cultural analysis at the level of nations that have been
developed since Hofstede's work, offering students and
researchers the theoretical and practical advantages and
potential pitfalls of each method. The book is structured into four
distinct parts. Parts I and II focus on the main theoretical and
statistical issues in cross-cultural analysis using Hofstede's
approach and the different research methods now associated with
it. Part II consists of presentations of all well-known (and some
lesser known) large-scale cross-cultural studies since Hofstede's
work that have explained cross-cultural variation in terms of
dimensional models. Part III summarizes the main conclusions to
be drawn from the presentations in Part II and l explains how the
proposed models have contributed to our practical understanding
of cross-cultural diversity.
  Cultures and Organizations: Software for the Mind Geert
Hofstede,Gert Jan Hofstede,2004-10-03 The landmark study of
cultural differences across 70 nations, Cultures and Organizations
helps readers look at how they think—and how they fail to
think—as members of groups. Based on decades of painstaking
field research, this new edition features the latest scientific
results published in Geert Hofstede’s scholarly work Culture’s
Consequences, Second Edition. Original in thought and
profoundly important, Cultures and Organizations offers vital
knowledge and insight on issues that will shape the future of
cultures and nations in a globalized world.
  Knowledge management practices from a culture free
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and culture specific perspektive Fatma Torun,2005-01-04
Seminar paper from the year 2004 in the subject Business
economics - Business Management, Corporate Governance,
grade: Good, University of East London, 37 entries in the
bibliography, language: English, abstract: The Cultural Wall
“Recently a large global company set up a sophisticated website
for employees in international subsidiaries to share knowledge. It
had areas for chat, document storage, and messages from the
company’s leadership. Everything was clearly segmented so
information could be looked up in many different ways. The
designers expected people to load many documents onto the site.
But even it was interesting, easy to use, and had many features,
hardly anyone visited the website. Potential users said that they
liked it, but just did not have time for it. The designers felt that
they hit the ‘cultural wall’.” 1.1 The Influence of National Culture
on Knowledge Management Today, most organisations are aware
that managing their knowledge effectively is the only way to
achieve sustainable competitive advantage (Drucker, 2001).
Companies not securing systematically knowledge for later usage,
risk to reinvent solutions and to incur unnecessary expense to
relearn the same lessons (Tiwana, 1999). But in an increasingly
global business context, companies not only need to understand
the importance of knowledge management but also the
importance of (national) cultural differences which influence
knowledge management processes. Recognising cultural
differences is an important step to anticipating potential threats
as well as opportunities. [...]
  Inclusive Leadership Gloria Moss,2019-04-10 This book
breaks important new ground in describing the enhancements in
performance, motivation and mental well-being that Inclusive
Leadership brings to organisations. Illustrating these benefits
through theory and practical examples, the book also contrasts
this style with Command and Control or ‘Transactional’
leadership, a style that still holds sway in many organisations,
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with leaders focused on mistakes rather than progress. Inclusive
Leadership will transport you through time and geography – from
the UK, US, and Australia to France and Norway – showing how
much more nurturing an environment Inclusive Leadership
provides than Transactional leadership. Read how Inclusive
Leadership complements a competitive strategy emphasising
innovation and how it dominates in four organisations – Royal
Mail Sales, the PageGroup, Sevenoaks School and APAM -
spanning sales, recruitment, education and real estate. The
chapters also cover education and the associations between
Inclusive Leadership and enhanced undergraduate student
performance, motivation and engagement both in Norway and in
the UK. With a unique combination of both theoretical and
practical perspectives, this book is a useful tool for practitioners
in the corporate world; business, management and leadership
students; and both emerging and established leaders. Watch the
accompanying video here:
https://www.youtube.com/watch?v=8DEChx953_U&t=8s
  Tourism and National Identities Elspeth Frew,Leanne
White,2011-03-15 By understanding tourist destinations through
the lens of national identity, the tourist may develop a deeper
appreciation of the destination. Further, tourism marketers and
planners may be better equipped to promote and manage the
destination, particularly with regard to expectations of the
potential visitor. Tourism and National Identities is the first
volume to fully explore the relationship between tourism and
national identities and the multiple ways in which cultural
tourism, events and celebrations contribute to national identity. It
examines core topics critical to understanding this relationship
including: tourism branding, stereotyping and national identity;
tourism-related representation and experience of national
identity; tourism visitation/site/event management and the
relationship to cultural tourism. The book looks at a range of
international tourist sites and events, combines multidisciplinary
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perspectives and international cases to provide a thorough
academic analysis. The interconnecting area of cultural tourism
and national identity has been largely overlooked in the academic
literature to date. This book gives considerable analysis to the
complex relationship between the two domains and indeed, the
multifaceted strategies used to define that relationship. Written
by an international team of leading academics, Tourism and
National Identities will be of interest to students, researchers and
academics in tourism and related disciplines such as events,
cultural studies and geography.
  Progress on Sanitation and Drinking Water : 2015
Update and MDG Assessment ,2015-10-02 Despite significant
progress in water and sanitation much still remains to be done.
This report shows how the world has changed since 1990. It
provides an assessment of progress towards the MDG target and
insight into the remaining challenges. Section A provides an
overview of progress against the parameters specified in the
MDG target for water and sanitation in both urban and rural
areas. It presents data for the world as a whole and compares
progress across regions. The report goes on to examine trends
over the MDG period by region and by level of service. It pays
particular attention to the numbers of people who have gained
the highest level of service in drinking water supply - piped water
on premises - and those with no service at all who use surface
water for drinking and practice open defecation. In order to
understand the nature of progress it is important to look carefully
at the way improvements in water and sanitation have benefited
different socioeconomic groups. This report sheds light on
equality gaps between urban and rural dwellers and between the
richest and poorest segments of the population. It presents
several new ways to visualize progress on extending service to
the poor designed to reveal the nature of inequalities and give the
reader insight into the great challenge that still exists in ensuring
that progress reaches everyone. The JMP was established in 1990
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and is celebrating its Jubilee Year in 2015. Section B provides a
retrospective analysis of the evolution of water sanitation and
hygiene monitoring over the past 25 years.
  Qualitative Consumer and Marketing Research Krittinee
Nuttavuthisit,2019-02-13 This book presents both theoretical
research methods and practical uses of qualitative consumer and
marketing research in Asia, as well as approaches to research
with extended viewpoints and case studies on the specific
research practices, identifying the distinctive characteristics and
conditions of the Asian market. Starting with an introduction and
a rationale for qualitative consumer and marketing research,
which discuss interpretive research perspectives and key
qualitative research traditions underlying the research, it then
elaborates on research design, formulating research directions,
research questions, research methods, research validity and
reliability, as well as research ethics. The book goes on to cover
various key data-collection techniques, such as interviews, focus
groups, observation and ethnography, online observation and
netnography, and other alternative tools like projective
techniques, autodriving and diaries. These include design of
research setting (samples and sampling strategy, context, time)
and research procedures (from entry to access and completion of
the research project) with resources planning. In addition, the
book also addresses data analysis and interpretation as well as
presentation, dissemination, and sharing of research results
through both academic and practical courses. Lastly, it derives
key concepts by reviewing classic research traditions and
methods together with academic and practical studies.
  Wealth(s) and Subjective Well-Being Gaël Brulé,Christian
Suter,2019-06-24 This volume examines the impact of wealth on
quality of life and subjective well-being (SWB). As wealth is
related to economic, environmental and social features of
societies, this volume serves as an important resource in
understanding economic and SWB. It further discusses a variety
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of experiences and consequences of inequalities of wealth.
Through the availability of wealth data in recent international
surveys, this volume explores the multiple relations between
wealth and SWB. Structured around four main pillars the book
presents analysis of the topic at various levels such as theoretical
and conceptual, methodological and empirically, ending with a
section on distribution and policies.
  Governance, Risk and Financial Impact of Mega Disasters
Akiko Kamesaka,Franz Waldenberger,2019-11-23 This book
addresses researchers, practitioners, and policy makers
interested in understanding the financial implications of mega-
disaster risks as well as in seeking possible solutions with regard
to governance, the allocation of financial risk, and resilience. The
first part of this book takes the example of Japan and studies the
impact of mega earthquakes on government finance, debt
positions of private household and businesses, capital markets,
and investor behavior by way of economic modeling as well as
case studies from recent major disasters. In Japan, the probability
of a mega earthquake hitting dense agglomerations is very high.
Like other large-scale natural disasters, such events carry
systemic risks, i.e., they can trigger disruptions endangering the
stability of the social, economic, and political order. The second
part looks at the experience of the Japanese government as a
provider of disaster-risk finance and an active partner in
international collaboration. It concludes with an analysis of the
general characteristics of systemic risk and approaches to
improve resilience.
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